CORPORATE FUND
QUARTER 3 REPORT*
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Misty Buscher, Mayor
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Corporate Fund Revenue *

in 000's Mar (1) | Apr(2)

May (2)

June

*- does not incude fund balance or ARPA

*does not include ARPA

July Aug Sept Oct MNov Dec lan (3) Feb |Audit Period| TOTAL
FY 2026 Budget | 2,226 | 3,355 | 10,050 | 22,662 | 13,861 | 13,775 | 23,367 | 13,492 | 13,657 | 15,202 | 13,539 | 15,157 12,452 | 172,795
FY 2026 Actual | 2,323 | 3,040 | 10,868 | 23,671 | 13,573 | 15,648 | 23,235 | 13,020 | 11,340 116,718
FY 2026 Curr Est 15,202 | 15,539 | 15,157 14,922 60,820
FY 2025 Audited | 2,048 | 5,077 9,263 | 21,448 | 12,267 | 13,980 | 21,607 | 11,386 | 11,162 | 12,596 | 23,458 | 14,547 23,547 | 182,386
FY26 vs FY26 Budget 97 (315) B18 | 1,009 288)| 1,873 (132)| [a72)| (2,317) 274
FY26 act vs FY25 UA 274 | (2,037) 1606 | 2,223| 1,306 | 1,668 | 1,629 | 1,633 178 8,479
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(1) March receipts do not include Sales Taxes, City Use Tax, Hotel Tax, Telecomm Tax and Grant revenue. Those receipts are posted back to the prior fiscal year.
(2] April & May receipts do not include Sales Taxes, Telecomm Tax and some grant revnue. Those receipts are posted back to the prior fiscal year.
(3) January of FY25 includes $10M bond proceeds for Firehouses construction.




Corporate Fund Expense

Audit
in 000's Mar Apr May June * July Aug Sept * Oct Mov Dec Jan Feb Period TOTAL
ri
FY 2026 Budget 8,420 8,670 7,420 | 30,420 12,920 12,920 25,600 12,920 13,420 15,500 14,000 15,500 8,000 | 185,776

roscuret | | | | | | | | | | hwo| mow| mme| cwo| s

FY26 Actual vs FY26 Budg 1,333 (1,023) (853) (3,816) (1,685)
FY26 vs FY25 Actual (158)| (2,169) (692) a65 | (2,928) {431)] 1,551 (1,187)| (1,933) (7,483)
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| * June & September expenses include large payments to the Fire & Police Pension Funds {$14.2M each month in FY25- §15.7M in each month expected in FY26)




FY26 Corporate Fund Monthly Fund Balance
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Revenue



				Corporate Fund Revenue *

				in 000's		Mar (1)		Apr (2)		May (2)		June		July		Aug		Sept		Oct		Nov		Dec		Jan (3)		Feb		Audit Period		TOTAL

				FY 2026 Budget		2,226		3,355		10,050		22,662		13,861		13,775		23,367		13,492		13,657		15,202		13,539		15,157		12,452		172,795		172,795

				FY 2026 Actual		2,323		3,040		10,868		23,671		13,573		15,648		23,235		13,020		11,340										116,718		177,538

				FY 2026 Curr Est																				15,202		15,539		15,157		14,922		60,820		177,538		*does not include ARPA

				FY 2025 Unaudited		2,048		5,077		9,263		21,448		12,267		13,980		21,607		11,386		11,162		12,596		23,458		14,547		23,547		182,386		186,641.286		185,040.973		186.641286				(158,839)

				FY26  vs  FY26 Budget		97		(315)		818		1,009		(288)		1,873		(132)		(472)		(2,317)										274		97		-315		818		(1,036.000)

				FY26 act vs FY25 UA		274		(2,037)		1,606		2,223		1,306		1,668		1,629		1,633		178										8,479		-757

																																		178		-1722		787		(757.000)







































																*does not include ARPA



				(1) March receipts do not include Sales Taxes, City Use Tax, Hotel Tax, Telecomm Tax and Grant revenue.  Those receipts are posted back to the prior fiscal year.

				(2) April & May receipts do not include Sales Taxes, Telecomm Tax and some grant revnue. Those receipts are posted back to the prior fiscal year.

				(3) January of FY25 includes $10M bond proceeds for Firehouses construction.



				*- does not include fund balance or ARPA 



 FY 2026 Budget 	 Mar (1) 	 Apr (2) 	 May (2) 	 June 	 July 	 Aug 	 Sept 	 Oct 	 Nov 	 Dec 	 Jan (3) 	 Feb 	 Audit Period 	2226	3355.2700000000004	10050	22661.989999999998	13860.520000000004	13775.25	23367.4	13491.980000000003	13656.849999999999	15202.219999999994	13539.130000000012	15156.562999999987	12451.857999999975	 FY 2026 Curr Est 	 Mar (1) 	 Apr (2) 	 May (2) 	 June 	 July 	 Aug 	 Sept 	 Oct 	 Nov 	 Dec 	 Jan (3) 	 Feb 	 Audit Period 	15202.219999999994	15539.130000000012	15156.562999999987	14921.704999999987	 FY 2026 Actual 	 Mar (1) 	 Apr (2) 	 May (2) 	 June 	 July 	 Aug 	 Sept 	 Oct 	 Nov 	 Dec 	 Jan (3) 	 Feb 	 Audit Period 	2322.7060000000001	3039.7910000000002	10868.454	23671.435669999999	13572.92648	15647.895	23235.35412	13019.5113	11340.299010000001	 FY 2025 Unaudited 	 Mar (1) 	 Apr (2) 	 May (2) 	 June 	 July 	 Aug 	 Sept 	 Oct 	 Nov 	 Dec 	 Jan (3) 	 Feb 	 Audit Period 	2048.2078499999998	5076.9178199999997	9262.5296799999996	21448.206600000001	12267.420040000001	13979.85122	21606.627410000001	11386.108469999999	11162.02716	12595.793390000001	23457.52922	14546.93692	23546.863999999994	









Expense



				Corporate Fund Expense

				in 000's		Mar 		Apr 		May 		June *		July		Aug		Sept *		Oct		Nov		Dec		Jan		Feb		Audit Period		TOTAL

				FY 2026 Budget		9,500		9,750		8,500		31,500		14,000		14,000		26,743		14,000		14,500		15,500		14,000		15,500		8,000		195,493				195,493

				FY 2026 Actual		9,182		10,003		11,553		29,962		11,897		12,067		26,228		10,594		9,604										131,091		curr estim comb		171,951

				FY 2026 Curr Est																				12,000		12,000		10,860		6,000		40,860		p&L		171,951		0

				FY 2025 		9,341		12,171		12,246		29,497		14,826		12,498		24,677		11,781		11,537		12,089		11,906		10,406		6,761		179,736				179,736.000		0.66

				FY26 Actual vs FY26 Budg		(318)		253		3,053		(1,538)		(2,103)		(1,933)		(515)		(3,406)		(4,896)										(11,402)				-267

				FY26 vs FY25 Actual		(158)		(2,169)		(692)		465		(2,928)		(431)		1,551		(1,187)		(1,933)										(7,483)				-5303		-267

				FY24		8,925		9,964		9,559		24,455		11,674		10,165		23,862		11,671		12,615		21,109		12,758		11,346		8,317		176,418				-105		-61		-101

																																				952		-2158		-4097



















































				* June & September expenses include large payments to the Fire & Police Pension Funds ($14.2M each month in FY25- $15.7M in each month expected in FY26)



 FY 2026 Budget 	 Mar  	 Apr  	 May  	 June * 	 July 	 Aug 	 Sept * 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Audit Period 	9500	9750	8500	31500	14000	14000	26743	14000	14500	15500	14000	15500	8000	 FY 2026 Actual 	 Mar  	 Apr  	 May  	 June * 	 July 	 Aug 	 Sept * 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Audit Period 	9182.3117700000003	10002.56198	11553.300590000001	29961.736680000002	11897.455679999999	12067	26227.830999999998	10594.424000000001	9604.0669999999991	 FY 2026 Curr Est 	 Mar  	 Apr  	 May  	 June * 	 July 	 Aug 	 Sept * 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Audit Period 	12000	12000	10860	6000	 FY 2025  	 Mar  	 Apr  	 May  	 June * 	 July 	 Aug 	 Sept * 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Audit Period 	9340.6810000000005	12171.444	12245.762000000001	29496.669000000002	14825.724	12498.454	24676.673999999999	11781.106	11536.857	12088.715	11906.091	10406.4575	6761	









Balances

				FY26 Corporate Fund Monthly Fund Balance

				in 000's		Mar 		April		May 		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Audit Period				68,541

				Beginning Fund Bal		68,541		61,681		54,719		54,034		47,743		49,419		50,900		50,900		50,900		50,900		54,102		57,642		61,938

				Ending Fund Bal		61,681		54,719		54,034		47,743		49,419		50,900		50,900		50,900		50,900		54,102		57,642		61,938		70,860				FY 2026 Actual		2,323		3,040		10,868

																																		FY 2026 Curr Est								22,662		13,861		13,775		23,367		13,492		13,657		15,202		13,539		15,157		22,470

																																		FY 2026 Actual		10,293		10,013		8,149

																																		FY 2026 Curr Est		10,293		9,961		8,149		31,500		17,000		14,000		27,000		13,771		14,500		15,500		14,000		15,500		4,000

																																				60,571		53,598		56,317		47,479		44,340		44,115		40,482		40,203		39,360		39,062		38,601		38,258		56,728

				Corporate Fund Monthly Ending Cash Balance

				in 000's				Mar 		April		May 		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb

				FY 2026 Actual				58,531		59,855		64,760		61,627		62,915		62,520		59,531		60,948		62,180

				FY 2026 Estimate																						63,000		58,500		58,750

				FY 2025 Actual				54,769		53,825		57,219		51,396		53,617		49,139		46,597		46,354		47,041		48,940		54,989		58,765

				FY26 vs FY25 Actual				3,762		6,030		7,541



 FY 2025 Actual 	 Mar  	 April 	 May  	 June 	 July 	 Aug 	 Sept 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	54768.774969999999	53824.868600000002	57219.416899999997	51395.626950000005	53616.517959999997	49139.201119999998	46596.604799999994	46353.693779999994	47041.21869999999	48939.900579999987	54989.174339999983	58764.908969999982	 FY 2026 Actual 	 Mar  	 April 	 May  	 June 	 July 	 Aug 	 Sept 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	58530.61	59855.027000000002	64760.351999999999	61626.749000000003	62914.565000000002	62519.737999999998	59530.983	60947.892	62179.733999999997	 FY 2026 Estimate 	 Mar  	 April 	 May  	 June 	 July 	 Aug 	 Sept 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	63000	58500	58750	







 Ending Fund Bal 	 Mar  	 April 	 May  	 June 	 July 	 Aug 	 Sept 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Audit Period 	61681.325230000002	54718.554250000001	54033.70766	47743.40664999999	49418.877449999993	50900.274669999999	50900.274669999999	50900.274669999999	50900.274669999999	54102.494669999985	57641.62466999999	61938.187669999985	70859.892669999972	 Beginning Fund Bal 	 Mar  	 April 	 May  	 June 	 July 	 Aug 	 Sept 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Audit Period 	









expense summary

		FY26 Expenses thru November				Share of total				Pension Fund per Employee

		Personal Services		100,343,417		76.5%				Dept		Object		Object Description		Amount		Notes		Per Postion

		Contractual 		7,853,795		6.0%				Police		1181		Police Pension Contribution		$15,776,732		251 authorized		$   62,856

		Commodities		1,336,694		1.0%				Fire		1182		Fire Pension Contribution		$15,617,293		233 authorized		$   67,027

		Equipment		1,610,090		1.2%				IMRF-all depts		1107		Retirement Contributions		$1,660,396		319 authorized		$   5,205

		Electronic Data Processing		3,965,188		3.0%										17,277,689

		Telecommunications		799,661		0.6%

		Automotive		3,530,038		2.7%

		Transfers		8,201,595		6.3%						Public Safety Pension cost % of total				23.9%

		Awards and Grants		3,004,597		2.3%

		Permanent Improvements		269,800		0.2%						Public Safety Pension cost % of Payroll				31.3%

		Debt Service 		77,670		0.1%

		Refunds		(1,028)		-0.0%

		Travel		99,082		0.1%

				131,090,600		100.0%
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Revenue



				Corporate Fund Revenue *

				in 000's		Mar (1)		Apr (2)		May (2)		June		July		Aug		Sept		Oct		Nov		Dec		Jan (3)		Feb		Audit Period		TOTAL

				FY 2026 Budget		2,226		3,355		10,050		22,662		13,861		13,775		23,367		13,492		13,657		15,202		13,539		15,157		12,452		172,795		172,795

				FY 2026 Actual		2,323		3,040		10,868		23,671		13,573		15,648		23,235		13,020		11,340										116,718		177,538

				FY 2026 Curr Est																				15,202		15,539		15,157		14,922		60,820		177,538		*does not include ARPA

				FY 2025 Unaudited		2,048		5,077		9,263		21,448		12,267		13,980		21,607		11,386		11,162		12,596		23,458		14,547		23,547		182,386		186,641.286		185,040.973		186.641286				(158,839)

				FY26  vs  FY26 Budget		97		(315)		818		1,009		(288)		1,873		(132)		(472)		(2,317)										274		97		-315		818		(1,036.000)

				FY26 act vs FY25 UA		274		(2,037)		1,606		2,223		1,306		1,668		1,629		1,633		178										8,479		-757

																																		178		-1722		787		(757.000)







































																*does not include ARPA



				(1) March receipts do not include Sales Taxes, City Use Tax, Hotel Tax, Telecomm Tax and Grant revenue.  Those receipts are posted back to the prior fiscal year.

				(2) April & May receipts do not include Sales Taxes, Telecomm Tax and some grant revnue. Those receipts are posted back to the prior fiscal year.

				(3) January of FY25 includes $10M bond proceeds for Firehouses construction.



				*- does not include fund balance or ARPA 



 FY 2026 Budget 	 Mar (1) 	 Apr (2) 	 May (2) 	 June 	 July 	 Aug 	 Sept 	 Oct 	 Nov 	 Dec 	 Jan (3) 	 Feb 	 Audit Period 	2226	3355.2700000000004	10050	22661.989999999998	13860.520000000004	13775.25	23367.4	13491.980000000003	13656.849999999999	15202.219999999994	13539.130000000012	15156.562999999987	12451.857999999975	 FY 2026 Curr Est 	 Mar (1) 	 Apr (2) 	 May (2) 	 June 	 July 	 Aug 	 Sept 	 Oct 	 Nov 	 Dec 	 Jan (3) 	 Feb 	 Audit Period 	15202.219999999994	15539.130000000012	15156.562999999987	14921.704999999987	 FY 2026 Actual 	 Mar (1) 	 Apr (2) 	 May (2) 	 June 	 July 	 Aug 	 Sept 	 Oct 	 Nov 	 Dec 	 Jan (3) 	 Feb 	 Audit Period 	2322.7060000000001	3039.7910000000002	10868.454	23671.435669999999	13572.92648	15647.895	23235.35412	13019.5113	11340.299010000001	 FY 2025 Unaudited 	 Mar (1) 	 Apr (2) 	 May (2) 	 June 	 July 	 Aug 	 Sept 	 Oct 	 Nov 	 Dec 	 Jan (3) 	 Feb 	 Audit Period 	2048.2078499999998	5076.9178199999997	9262.5296799999996	21448.206600000001	12267.420040000001	13979.85122	21606.627410000001	11386.108469999999	11162.02716	12595.793390000001	23457.52922	14546.93692	23546.863999999994	









Expense



				Corporate Fund Expense

				in 000's		Mar 		Apr 		May 		June *		July		Aug		Sept *		Oct		Nov		Dec		Jan		Feb		Audit Period		TOTAL

				FY 2026 Budget		9,500		9,750		8,500		31,500		14,000		14,000		26,743		14,000		14,500		15,500		14,000		15,500		8,000		195,493				195,493

				FY 2026 Actual		9,182		10,003		11,553		29,962		11,897		12,067		26,228		10,594		9,604										131,091		curr estim comb		171,951

				FY 2026 Curr Est																				12,000		12,000		10,860		6,000		40,860		p&L		171,951		0

				FY 2025 		9,341		12,171		12,246		29,497		14,826		12,498		24,677		11,781		11,537		12,089		11,906		10,406		6,761		179,736				179,736.000		0.66

				FY26 Actual vs FY26 Budg		(318)		253		3,053		(1,538)		(2,103)		(1,933)		(515)		(3,406)		(4,896)										(11,402)				-267

				FY26 vs FY25 Actual		(158)		(2,169)		(692)		465		(2,928)		(431)		1,551		(1,187)		(1,933)										(7,483)				-5303		-267

				FY24		8,925		9,964		9,559		24,455		11,674		10,165		23,862		11,671		12,615		21,109		12,758		11,346		8,317		176,418				-105		-61		-101

																																				952		-2158		-4097



















































				* June & September expenses include large payments to the Fire & Police Pension Funds ($14.2M each month in FY25- $15.7M in each month expected in FY26)



 FY 2026 Budget 	 Mar  	 Apr  	 May  	 June * 	 July 	 Aug 	 Sept * 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Audit Period 	9500	9750	8500	31500	14000	14000	26743	14000	14500	15500	14000	15500	8000	 FY 2026 Actual 	 Mar  	 Apr  	 May  	 June * 	 July 	 Aug 	 Sept * 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Audit Period 	9182.3117700000003	10002.56198	11553.300590000001	29961.736680000002	11897.455679999999	12067	26227.830999999998	10594.424000000001	9604.0669999999991	 FY 2026 Curr Est 	 Mar  	 Apr  	 May  	 June * 	 July 	 Aug 	 Sept * 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Audit Period 	12000	12000	10860	6000	 FY 2025  	 Mar  	 Apr  	 May  	 June * 	 July 	 Aug 	 Sept * 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Audit Period 	9340.6810000000005	12171.444	12245.762000000001	29496.669000000002	14825.724	12498.454	24676.673999999999	11781.106	11536.857	12088.715	11906.091	10406.4575	6761	









Balances

				FY26 Corporate Fund Monthly Fund Balance

				in 000's		Mar 		April		May 		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Audit Period				68,541

				Beginning Fund Bal		68,541		61,681		54,719		54,034		47,743		49,419		50,900		50,900		50,900		50,900		54,102		57,642		61,938

				Ending Fund Bal		61,681		54,719		54,034		47,743		49,419		50,900		50,900		50,900		50,900		54,102		57,642		61,938		70,860				FY 2026 Actual		2,323		3,040		10,868

																																		FY 2026 Curr Est								22,662		13,861		13,775		23,367		13,492		13,657		15,202		13,539		15,157		22,470

																																		FY 2026 Actual		10,293		10,013		8,149

																																		FY 2026 Curr Est		10,293		9,961		8,149		31,500		17,000		14,000		27,000		13,771		14,500		15,500		14,000		15,500		4,000

																																				60,571		53,598		56,317		47,479		44,340		44,115		40,482		40,203		39,360		39,062		38,601		38,258		56,728

				Corporate Fund Monthly Ending Cash Balance

				in 000's				Mar 		April		May 		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb

				FY 2026 Actual				58,531		59,855		64,760		61,627		62,915		62,520		59,531		60,948		62,180

				FY 2026 Estimate																						63,000		58,500		58,750

				FY 2025 Actual				54,769		53,825		57,219		51,396		53,617		49,139		46,597		46,354		47,041		48,940		54,989		58,765

				FY26 vs FY25 Actual				3,762		6,030		7,541



 FY 2025 Actual 	 Mar  	 April 	 May  	 June 	 July 	 Aug 	 Sept 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	54768.774969999999	53824.868600000002	57219.416899999997	51395.626950000005	53616.517959999997	49139.201119999998	46596.604799999994	46353.693779999994	47041.21869999999	48939.900579999987	54989.174339999983	58764.908969999982	 FY 2026 Actual 	 Mar  	 April 	 May  	 June 	 July 	 Aug 	 Sept 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	58530.61	59855.027000000002	64760.351999999999	61626.749000000003	62914.565000000002	62519.737999999998	59530.983	60947.892	62179.733999999997	 FY 2026 Estimate 	 Mar  	 April 	 May  	 June 	 July 	 Aug 	 Sept 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	63000	58500	58750	







 Ending Fund Bal 	 Mar  	 April 	 May  	 June 	 July 	 Aug 	 Sept 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Audit Period 	61681.325230000002	54718.554250000001	54033.70766	47743.40664999999	49418.877449999993	50900.274669999999	50900.274669999999	50900.274669999999	50900.274669999999	54102.494669999985	57641.62466999999	61938.187669999985	70859.892669999972	 Beginning Fund Bal 	 Mar  	 April 	 May  	 June 	 July 	 Aug 	 Sept 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Audit Period 	









expense summary

		FY26 Expenses thru November				Share of total				Pension Fund per Employee

		Personal Services		100,343,417		76.5%				Dept		Object		Object Description		Amount		Notes		Per Postion

		Contractual 		7,853,795		6.0%				Police		1181		Police Pension Contribution		$15,776,732		251 authorized		$   62,856

		Commodities		1,336,694		1.0%				Fire		1182		Fire Pension Contribution		$15,617,293		233 authorized		$   67,027

		Equipment		1,610,090		1.2%				IMRF-all depts		1107		Retirement Contributions		$1,660,396		319 authorized		$   5,205

		Electronic Data Processing		3,965,188		3.0%										17,277,689

		Telecommunications		799,661		0.6%

		Automotive		3,530,038		2.7%

		Transfers		8,201,595		6.3%						Public Safety Pension cost % of total				23.9%

		Awards and Grants		3,004,597		2.3%

		Permanent Improvements		269,800		0.2%						Public Safety Pension cost % of Payroll				31.3%

		Debt Service 		77,670		0.1%

		Refunds		(1,028)		-0.0%

		Travel		99,082		0.1%

				131,090,600		100.0%
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PUBLIC SAFETY PENSIONS

FUNDING-POLICE
HISTORICAL AUDITED FUND
ASSETS VS EXPENSES

28-year average annuadl
asset growth-$6.49M

Actuarial reports look
decades into the future
using various long-term
assumptions.

If the fund expenses (yellow)
equaled the assets (green)
then a crisis would be
occurring.

Police Pension Fund Audited Assets vs. Expense History
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PUBLIC SAFETY PENSIONS
FUNDING-FIRE
HISTORICAL AUDITED
FUND ASSETS VS
EXPENSES

28-year average annual
asset growth-$4.8M

Actuarial reports look
decades into the future using
various long-term
assumptions.

If the fund expenses (yellow)
equaled the assets (green
then a crisis would be
occurring.

Fire Pension Fund Audited Assets vs. Expense History

250,000,000

192,032,076

200,000,000

150,000,000

100,000,000

62,8

50,000,000

P PP TP FL PRI ONDNDDDDW DA
ST LFFIFLFLFLFLHFTLHTHTHIHTEHT L L L

Total Exp M Ending assets




PENSION FUNDING SHORTFALL VS. LEVY

Funding needed

Fiscal Fire Pension Police Pension Total Funding from other
Year funding funding need Property Taxes sources
FY25 14,631,031 13,838,043 28,469,074 25,696,266 2,772,808
FY26 15,617,293 15,776,732 31,394,025 28,505,494 2,888,531
FY27 17,664,078 16,145,652 33,809,730 28,790,549 5,019,181
FY28 18,759,251 17,259,702 36,018,953 29,078,455 6,940,498
FY29 19,922,324 18,408,539 38,330,863 29,369,239 8,961,624
FY30 20,480,149 19,090,085 39,570,235 29,662,932 9,907,303
FY31 21,401,080 19,963,589 41,364,669 29,959,561 11,405,108
FY32 22,405,385 20,918,530 43,323,915 30,259,156 13,064,758
FY33 22,952,305 21,951,029 44,903,334 30,561,748 14,341,586
FY34 24,671,813 23,075,629 47,747,442 30,867,365 16,880,077
FY35 25,969,534 24,313,659 50,283,193 31,176,039 19,107,154
FY36 27,416,122 25,698,080 53,114,202 31,487,800 21,626,403
FY37 29,064,433 27,279,307 56,343,740 31,802,678 24,541,062
FY38 31,012,634 29,153,317 60,165,951 32,120,704 28,045,246
FY39 33,461,369 31,524,672 64,986,040 32,441,911 32,544,129
FY40 36,957,558 34,936,282 71,893,840 32,766,330 39,127,509
FY41 44,024,370 41,896,198 85,920,568 33,093,994 52,826,574

14,327,796 $ 13,931,468 $ 827,639,774

$ 517,640,221

*FY25 & FY26 include a significant multiplier-estimates assume a continuation

$ 309,999,553

FY41
FY39
FY37
FY35
FY33
FY31
FY29
FY27
FY25

FY41
FY39
FY37
FY35
FY33
FY31
FY29
FY27

FY25

Fire & Police Pension Contributions
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B Fire Pension funding  m Police Pension funding

Pension Funding Shortfall

10,000,000 20,000,000 30,000,000 40,000,000 50,000,000 60,000,000 70,000,000 80,000,000 90,000,000 100,000,000

W Property Taxes Total Funding need




PROJECTS BY DEPARTMENT & WARD



OPED GRANTS & AWARDS YTD

by Ward & Category as of 12/5/25

d DB b ) ; 0 A A OPED Percentage
1 - - - - - - - - - - - - - - - 0.0%
2 176,218 | 76,974 | 36,532 - - 68,780 - 153,203 | 32,764 | 10,597 - 76,903 - - 631,971 | 15.9%
3 292,832 - - 258,647 - 47,950 - 128,080 | 10,408 - - - - - 737,917 | 18.6%
4 38,964 - - - - - - 7,410 - - - - - - 46,374 | 1.2%
5 34,320 - - - - 30,000 - 110,873 | 25,953 - - | 1,028340| 200,000 7,230| 1,436,716 | 36.2%
6 78,559 - - - - 44,360 - 995 | 19,708 - - - 140,696 - 284317 |  7.2%
7 - - - - - - - - - - - - - - - 0.0%
8 21,777 - - - - - - 63,300 | 4,150 - - - - - 89,267 | 2.2%
9 1,350 - - - - - - - - - - - - - 1,350 | 0.0%
10 - - - - - - - - - - - - - - - 0.0%
\::Vllt;le 75,241 - - - | 125,000 6,210 | 126,489 - - - | 150,000 - 150,000 | 112,393 | 745332 | 18.8%
Totals 719260 76974 36532 258,647 125000 197,300 126,489 463,900 92,982 10,597 150,000 1105243 490,696 119,623 3,973,243 100.0%
P:’;:“ 18.1% 1.9% 0.9% 6.5% 3.1% 5.0% 3.2% 11.7% 2.3% 0.3% 3.8%  27.8% 12.4% 3.0% 100.0%

*- not audited- gathered for informational purposes- does not include adminstrative and operational costs or taxing district rebates

1 Does not include expenses for Pillsbury and Unhoused Services

2 Does not include expenses for Unhoused Services

3 Funding includes Corporate-SHA TIF-CDBG-ARPA

4 Funding includes Corporate Fund-CDBG-CDCV-TIF-HOME & ARPA




Summary

						OPED Grants FY26																								updated		12/5/25

		Ward		CDBG (1)		CDCV & CURES(2)		CNBS		Pillsbury (3)		Unhoused Services(4)		HOME Funds		Brighter Futures		LEAD-HHOME-HRAP		RHAB		Far East TIF		SHA TIF		Downtown TIF		Enos /MacA TIF		Misc (5)		OPED Grants		Percentage

		1		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		2		176,218		76,974		36,532		- 0		- 0		68,780		- 0		153,203		32,764		10,597		- 0		76,903		- 0		- 0		631,971		15.9%

		3		292,832		- 0		- 0		258,647		- 0		47,950		- 0		128,080		10,408		- 0		- 0		- 0		- 0		- 0		737,917		18.6%

		4		38,964		- 0		- 0		- 0		- 0		- 0		- 0		7,410		- 0		- 0		- 0		- 0		- 0		- 0		46,374		1.2%

		5		34,320		- 0		- 0		- 0		- 0		30,000		- 0		110,873		25,953		- 0		- 0		1,028,340		200,000		7,230		1,436,716		36.2%

		6		78,559		- 0		- 0		- 0		- 0		44,360		- 0		995		19,708		- 0		- 0		- 0		140,696		- 0		284,317		7.2%

		7		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		8		21,777		- 0		- 0		- 0		- 0		- 0		- 0		63,340		4,150		- 0		- 0		- 0		- 0		- 0		89,267		2.2%

		9		1,350		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,350		0.0%

		10		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		City-Wide		75,241		- 0		- 0		- 0		125,000		6,210		126,489		- 0		- 0		- 0		150,000		- 0		150,000		112,393		745,332		18.8%

		Totals		719,260		76,974		36,532		258,647		125,000		197,300		126,489		463,900		92,982		10,597		150,000		1,105,243		490,696		119,623		3,973,243		100.0%

		Percentage		18.1%		1.9%		0.9%		6.5%		3.1%		5.0%		3.2%		11.7%		2.3%		0.3%		3.8%		27.8%		12.4%		3.0%		100.0%

		1		Does not include expenses for Pillsbury and Unhoused Services																												3,973,243.07

		2		Does not include expenses for Unhoused Services																												- 0

		3		Funding includes Corporate-SHA TIF-CDBG-ARPA

		4		Funding includes Corporate Fund-CDBG-CDCV-TIF-HOME & ARPA

		*- not audited- gathered for informational purposes- does not include adminstrative and operational costs or taxing district rebates





1

		Ward 1										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		VC		Vendor		Service Address		Activity		Descr		CDBG (1)		CDCV & CURES(2)		CNBS		Pillsbury (3)		Unhoused Services(4)		HOME Funds		Brighter Futures		LEAD-HHOME-HRAP		RHAB		Far East TIF		SHA TIF		Downtown TIF		Enos TIF		Misc (5)





2

		Ward 2										176,217.50		76,974.40		36,532.40		- 0		- 0		68,780.00		- 0		153,202.50		32,763.55		10,597.28		- 0		76,902.99		- 0		- 0		631,970.62

		VC		Vendor		Service Address		Activity		Description		CDBG (1)		CDCV & CURES(2)		CNBS		Pillsbury (3)		Unhoused Services(4)		HOME Funds		Brighter Futures		LEAD-HHOME-HRAP		RHAB		Far East TIF		SHA TIF		Downtown TIF		Enos TIF		Misc (5)

		*8673		Acosta-Angeli Construction Inc		1809 S. 13th		CDBG		Emergency Roof		23,580.00

		*8673		Acosta-Angeli Construction Inc		1439 E Capitol		HEAT		Emergency Roof																11,880.50

		*8673		Acosta-Angeli Construction Inc		1813 MLK		CDBG		EMRG home repair		31,432.50

		0ALL7001		Allied Plumbing and Heating				CDBG		EMERG rehab-roof		8,908.00

		VC0000008382		Atlas Technical Consultants LLC				LEAD		Lead Inspection 																550.00

		VC0000008382		Atlas Technical Consultants LLC				LEAD		 Lead Inspection																550.00

		VC0000008382		Atlas Technical Consultants LLC				LEAD		 Lead Inspection																995.00

		VC0000008382		Atlas Technical Consultants LLC				LEAD		replace roof																995.00

		VC0000008382		Atlas Technical Consultants LLC		1617 e Capitol		LEAD		clearance																995.00

		VC0000008382		Atlas Technical Consultants LLC		2679583		LEAD		testing																550.00

		VC0000008960		Billy Johnson		2205 Yale		RHAB																				4,925.00

		0BOY3400		Boys and Girls Club		300 S 15th		CDCV		Building rehab				9,900.00

		0BOY3400		Boys and Girls Club		300 S 15th		CDCV		Building rehab				35,234.40

		0BOY3400		Boys and Girls Club		300 S 15th		CDCV		Building rehab				31,840.00

		VC0000007240		Cleeton Construction Inc		1425 E. Capitol		HEAT		Emergency Home repair																28,805.00

		VC0000008933		Community Dollar LLC		1210-1212- E Laurel		CNBS								9,617.16

		*6966		Connie L Drew		1117 E Jackson		RHAB		Exterior Rehab																		2,727.55

		*6966		Connie L Drew		1117 E Jackson		RHAB		Exterior Rehab																		153.00

		0GRE7600		GreenTree Waterproofing		1320 S 12th		CDBG		Emergency Home repair		18,620.00

		0GRO7051		GROWTH International Inc.				HOME		Rehab of Property												66,300.00

		0GRO7051		GROWTH International Inc.		1529 E Edwards		HOME														2,480.00

		VC0000008846		Hattie Clay		1521 S. 8th		RHAB		Home Rehab																		1,518.00

		0HEN8050		HENSON ROBINSON CO		1425 E. Capitol		CDBG		HVAC		10,509.00

		VC0000008434		Kenneth Greer		1610 E. Cook		RHAB																				3,762.00

		VC0000008569		Leon Berry		1013 S 13th		FARE		Exterior Rehab																				10,597.28

		VC0000008954		Leslie Chambers		2315 S 7th		RHAB		Replace gutters																		875.00

		VC0000008328		MB  Heating and Cooling		1615 E Adams		HEAT		Sewer Line																8,500.00

		VC0000008328		MB  Heating and Cooling		1615 E Adams		HEAT		Sewer Line																25,000.00

		VC0000008901		Mony Enterprises LLC		610 S MLK 		CNBS								8,832.83

		VC0000007893		Nicholas Hahenkamp		814 S. 15th		CDBG		remove chimney, new roof wtr htr		20,000.00

		VC*8582		Precision Pro LLC		1906 S 19th		LEAD		Home Rehab																11,800.00

		VC*8582		Precision Pro LLC		1906 S 19th		LEAD		Home Rehab																25,000.00

		VC*8582		Precision Pro LLC		1906 S 19th		CDBG		Home Rehab		3,900.00

		VC0000008686		R&M Maintenance Services Inc		422 S 11th 		CNBS		inventory & Equipment						5,377.77

		VC0000008686		R&M Maintenance Services Inc		422 S 11th 		CNBS		inventory & Equipment						12,704.64

		VC0000008743		Radon Service Inc		1425 E Capitol		CDBG		Radon Mitigation		2,350.00

		VC0000007830		Ryan Scott		1013 S 13th		CDBG		Radon Mitigation		1,100.00

		VC0000007830		Ryan Scott		1013 S 13th		CDBG		Radon Mitigation		1,100.00

		VC0000007830		Ryan Scott		1529 E Edwards		CDBG		Radon Mitigation		1,100.00

		VC0000007830		Ryan Scott		1615 E Adams		CDBG		Radon Mitigation		1,100.00

		VC0000008891		Springfield Partners IV LLC		529 S. 7th		SPAL		TIF agreement																								76,902.99

		VC0000007822		The Radon Measurement Professional		7 checks		CDBG		testing		2,090.00

		VC0000007822		The Radon Measurement Professional		80225-8		CDBG		testing		250.00

		VC0000007822		The Radon Measurement Professional		053125-2		CDBG		testing		150.00

		VC0000007822		The Radon Measurement Professional		090725-4		CDBG		testing		450.00

		VC0000007822		The Radon Measurement Professional		100725-2		CDBG		testing		900.00

		VC0000008502		Wille Crawford		2014 E. Brown		RHAB		Housing Rehab																		18,803.00

		VC*2759		WILLIAM L. HAHNENKAMP		2133 Yale		CDBG		Home Rehab		2,500.00

		VC*2759		WILLIAM L. HAHNENKAMP		2133 Yale		CDBG		Emergency Roof		22,400.00

		VC*2759		WILLIAM L. HAHNENKAMP		1926 E Cook		LEAD		Lead adatement																22,782.00

		VC*2759		WILLIAM L. HAHNENKAMP		1926 E Cook		LEAD		Lead adatement																14,800.00

		VC*2759		WILLIAM L. HAHNENKAMP		1504 Loveland		CDBG		Emer Home Repair		23,778.00
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		Ward 3										292,831.77		- 0		- 0		258,647.32		- 0		47,950.00		- 0		128,080.00		10,407.60		- 0		- 0		- 0		- 0		- 0		737,916.69

		VC		Vendor		Service Address		Activity		Description		CDBG (1)		CDCV & CURES(2)		CNBS		Pillsbury (3)		Unhoused Services(4)		HOME Funds		Brighter Futures		LEAD-HHOME-HRAP		RHAB		Far East TIF		SHA TIF		Downtown TIF		Enos TIF		Misc (5)

		0ALL7001		Allied Plumbing and Heating				CDBG		EMERG rehab-HVAC		5,800.00

		VC0000008382		Atlas Technical Consultants LLC		526 S. Elm		LEAD		2636465																550.00

		VC0000008947		Celinda Hearn		2645 E Lawrence		RHAB		roof																		6,705.00

		VC0000008947		Celinda Hearn		2645 E Lawrence		RHAB		gutters																		3,702.60

		VC0000007240		Cleeton Construction Inc		1117 E Division		CDBG		Emergency Home Repair		34,047.00

		VC0000007240		Cleeton Construction Inc		1117 E Division		CDBG		Emergency Home Repair		26,298.59

		VC0000008452		Envision Unlimited				CDBG		Funds for reimbursement of Care Coordinator Expenses		2,007.60

		VC0000005092		Green Trac LLC		1200 N 11th		CDBG		Demoltion		90,804.00

		0HEN8050		Henson Robinson		3912 Marie Dr		CDBG		HVAC		4,846.00

		*1811		Innovative Construction		2005 E. Monroe		HRAP		Housing Rehab																41,435.00

		VC0000008773		Legacy Roofinc & Restoration LLC		2012 E Adams		CDBG		Emergency Home Repair		12,854.33

		VC0000008328		MB  Heating and Cooling		1008 Indiana		CDBG		sewer line		8,000.00

		VC0000008374		Moving Pillsbury Forward				ARPG		Demoltion								46,024.93

		VC0000008374		Moving Pillsbury Forward				ARPG		Demoltion								68,317.02

		VC0000008374		Moving Pillsbury Forward				ETCG		Demoltion								108,636.00

		VC0000008374		Moving Pillsbury Forward				ARPG		Demoltion								35,669.37

		VC0000001675		Petersburg Plumbing & Excavating		221 S David		CDBG		emerg home repair		42,930.00

		VC0000008582		Precision Pro		526 Elm		LEAD		Housing Rehab																25,000.00

		VC0000008582		Precision Pro		526 Elm		LEAD		Housing Rehab		7,650.00

		VC0000008582		Precision Pro		526 Elm		LEAD		Housing Rehab																29,345.00

		*8743		Radon Services Inc		2002 E. Kansas		CDBG		Radon Mitigation		1,650.00

		8743		Radon Services Inc		1117 E Division		CDBG		Radon Mitigation																1,750.00

		*8380		Ring of Champions Boxing Club				CDBG		Rent, utilties and Prof Serv		4,505.50

		VC0000008380		Ring of Champions Boxing Club				CDBG		Trainer and Rent		4,378.11

		*8380		Ring of Champions Boxing Club				CDBG		Trainer and Rent		3,896.64

		*8380		Ring of Champions Boxing Club				CDBG		Trainer and Rent		3,868.00

		*8380		Ring of Champions Boxing Club				CDBG		Trainer and Rent		3,873.90

		VC0000007830		Ryan Scott		2247 E Adams		CDBG		Radon Mitigation		1,175.00

		VC0000007830		Ryan Scott		1113 N 13h		CDBG		Radon Mitigation		1,100.00

		VC0000007830		Ryan Scott		1113 N 13h		CDBG		Radon Mitigation		1,050.00

		VC0000007830		Ryan Scott		2006 E Edwards		CDBG		Radon Mitigation		1,100.00

		VC0000007830		Ryan Scott		1008 Indiana		CDBG		Radon Mitigation		1,100.00

		VC0000007822		The Radon Measurement Professional		6 checks		CDBG		testing		1,150.00

		VC0000007822		The Radon Measurement Professional		090725-4		CDBG		testing		100.00

		VC0000007822		The Radon Measurement Professional		091425-2		CDBG		testing		150.00

		VC0000002759		WILLIAM L. HAHNENKAMP		2006 E Edwards		CDBG		emerg home repair		28,497.10

		VC0000002759		WILLIAM L. HAHNENKAMP		2125 E Capitol		HOME														47,950.00

		VC0000002759		WILLIAM L. HAHNENKAMP		2135 E CAPITOL		HEAT																		30,000.00
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		Ward 4										38,964.00		- 0		- 0		- 0		- 0		- 0		- 0		7,410.00		- 0		- 0		- 0		- 0		- 0		- 0		46,374.00

		VC		Vendor		Service Address		Activity		Descr		CDBG (1)		CDCV & CURES(2)		CNBS		Pillsbury (3)		Unhoused Services(4)		HOME Funds		Brighter Futures		LEAD-HHOME-HRAP		RHAB		Far East TIF		SHA TIF		Downtown TIF		Enos TIF		Misc (5)

		0ALL7001		Allied Plumbing & Heating		2019 N 17th		CDBG		Ext Rehab		8,796.00

		VC*2759		Bills Home Improvement		728 E Keys		CDBG		Emerg Home repair		22,068.00

		0HEN8050		HENSON ROBINSON CO		2019 N 17th		HEAT		HVAC																7,410.00

		8743		Radon Services Inc		720 E Keys		CDBG		Radon Mitigation		1,750.00

		VC0000007822		The Radon Measurement Professional		80225-8		CDBG		testing/clearance		250.00

		VC0000007822		The Radon Measurement Professional		053125-2		CDBG		testing		150.00

		0ALL7001		Allied Plumbing & Heating		1914 N 8TH		CDBG		Emerg Home repair		5,950.00
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		Ward 5										34,320.00		- 0		- 0		- 0		- 0		30,000.00		- 0		110,872.92		25,953.15		- 0		- 0		1,028,339.78		200,000.00		7,230.00		1,436,715.85

		VC		Vendor		Service Address		Activity		Descr		CDBG (1)		CDCV & CURES(2)		CNBS		Pillsbury (3)		Unhoused Services(4)		HOME Funds		Brighter Futures		LEAD-HHOME-HRAP		RHAB		Far East TIF		SHA TIF		Downtown TIF		Enos TIF		Misc (5)

		VC0000008638		Aaron Richardson		1411 N 5th		RHAB		City Wide RHAB																		8,260.00

		VC0000007880		Acree Company LLC		526 E Adams		SPAL		TIF Project  494-12-22																								142,575.21

		VC0000007428		AJG Industries		210 S 5th		SPAL		TIF award																								92,854.14

		VC0000008382		Atlas Technical Consultants LLC		1058 Patton		LEAD		Lead Inspection 																550.00

		VC0000008382		Atlas Technical Consultants LLC		 415 Williams		LEAD		Lead Inspection 																550.00

		VC0000008382		Atlas Technical Consultants LLC		2679564		LEAD		testing																550.00

		VC0000008903		ATOLLetc LLC		302E Adams		SPAL		Fire system & windows																								46,305.00

		VC0000008836		Christina Rum		415 Williams		LEAD		Displaced resident reimb																3,760.00

		VC0000008927		Deanna Hiatky		802 n 7th		RHAB																				7,061.15

		VC0000004172		ESP Properties LLC		227 S 7th		SPAL		Development Agreement																								578,933.05

		VC0000004172		ESP Properties LLC		227 S 7th		SPAL		Development Agreement																								67,672.38

		0HAB5200		Habitat for Humancity		1447 N 4th		HOME														30,000.00

		VC0000000437		Horace Mann		Washington st		SPAL		Parking lots project																								100,000.00

		VC0000008851		Laneshia Briscoe		1058 N Patton		LEAD		Displaced resident reimb																1,764.00

		VC0000008941		Peter Kevin Sherman		919 N 3rd		RHAB		deck, porch, steps																4,168.92

		VC0000008582		Precision Pro		1058 Patton		LEAD		Healthy Home repair																16,600.00

		VC0000008582		Precision Pro		 415 Williams		LEAD		Home Rehab																25,000.00

		VC0000008582		Precision Pro		 415 Williams		CDBG		Home Rehab		1,830.00

		VC0000008582		Precision Pro		1058 Patton		LEAD		Home Rehab																25,000.00

		VC0000008582		Precision Pro		1058 Patton		LEAD		Home Rehab																2,570.00

		VC0000008582		Precision Pro		 415 Williams		LEAD		Home Rehab																30,360.00

		0RDD2400		R  D  DAVIS HEATING & AIR		909 S Pasfield		CDBG		Emerg Home Repair		12,975.00

		0RDD2400		R  D  DAVIS HEATING & AIR		1135 N Virginia		CDBG		Emergency HVAC repair		14,055.00

		VC0000008743		Radon Services Inc		1135 N Virgina		CDBG		Radon Mitigation		1,950.00

		0REL4450		Reliable Environmental		425 W Mason		CDBG				585.00

		VC0000007830		Ryan Scott		1128 N MacArthur 		CDBG		Radon Mitigation		1,175.00

		VC0000007830		Ryan Scott		909 S Pasfield		CDBG		Radon Mitigation		1,100.00

		VC0000007822		The Radon Measurement Professional		4 checks		CDBG		testing		650.00

		vc0000003487		Shafer & Assoicates				DEVL		AAHM																												7,230.00

		VC0000008961		Virginia Ditiway		1034 N 3rd		RHAB		Replace siding																		10,632.00

		VC000007672		WRS Legacy		Spfld Electric		ENOS		TIF award																										200,000.00
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		Ward 6										78,558.55		- 0		- 0		- 0		- 0		44,360.00		- 0		995.00		19,707.75		- 0		- 0		- 0		140,695.56		- 0		284,316.86

		VC		Vendor		Service Address		Activity		Description		CDBG (1)		CDCV & CURES(2)		CNBS		Pillsbury (3)		Unhoused Services(4)		HOME Funds		Brighter Futures		LEAD-HHOME-HRAP		RHAB		Far East TIF		SHA TIF		Downtown TIF		Enos /MacA TIF		Misc (5)

		*8673		Acosta-Angeli Construction Inc		53 Ruth Ct		CDBG		roof replacement		10,097.00

		VC0000008382		Atlas Technical Consultants LLC		1617 Lowell		LEAD		mitigation																995.00

		VC0000007240		Cleeton Construction Inc		109 W Oak		CDBG		Emergency Home Repair		10,800.00

		VC0000003692		Hy-Vee, Inc.				MACA		Emergency Home Repair																										140,695.56

		VC0000008827		James E Wilson		212 W Pine		CDBG		Emergency Home Repair		7,377.00

		VC0000008875		Kyle Fisher		514 W Vine		RHAB																				1,402.50

		VC0000008875		Kyle Fisher		514 W Vine		RHAB		roof replacement																		5,020.00

		VC0000001675		Petersburg Plumbing & Excavating		520 E Oak		CDBG		replace water line		11,800.00

		VC0000008582		Precision Pro LLC		2524 S 9th		HOME		HDL												44,360.00

		VC*8582		Precision Pro LLC		2524 S 9th		CDBG		MHR		15,930.00

		0RDD2400		RD Davis Heating and Air		2524 S 9th		CDBG		Emergency Home Repair		8,850.00

		VC0000001713		SPRINGFIELD CENTER FOR INDEPENDENT LIVING, INC.		2020 S Spring		CDBG		ADA ramp		13,154.55

		VC0000008783		Tammy Colston		1825 S. 1st		RHAB		City Wide RHAB																		5,935.25

		VC0000008889		Tiffany Hampton		1516 S 2nd		RHAB																				7,350.00

		VC0000007822		The Radon Measurement Professional		1117 E Division		CDBG				150.00

		VC0000007822		The Radon Measurement Professional		80225-8		CDBG		testing/clearance		150.00

		VC0000007822		The Radon Measurement Professional		090725-4		CDBG		testing/clearance		250.00
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		Ward 7										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		VC		Vendor		Service Address		Activity		Descr		CDBG (1)		CDCV & CURES(2)		CNBS		Pillsbury (3)		Unhoused Services(4)		HOME Funds		Brighter Futures		LEAD-HHOME-HRAP		RHAB		Far East TIF		SHA TIF		Downtown TIF		Enos TIF		Misc (5)
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		Ward 8										21,776.75		- 0		- 0		- 0		- 0		- 0		- 0		63,340.00		4,150.00		- 0		- 0		- 0		- 0		- 0		89,266.75

		VC		Vendor		Service Address		Activity		Descr		CDBG (1)		CDCV & CURES(2)		CNBS		Pillsbury (3)		Unhoused Services(4)		HOME Funds		Brighter Futures		LEAD-HHOME-HRAP		RHAB		Far East TIF		SHA TIF		Downtown TIF		Enos TIF		Misc (5)

		VC0000008382		Atlas Technical Consultants LLC		835 S Douglas		LEAD		lead clearance																550.00

		VC0000008382		Atlas Technical Consultants LLC		835 S Douglas		LEAD		lead clearance																550.00

		VC0000001811		Innovate Construction		835 S Douglas		LEAD																		24,185.00

		VC0000001811		Innovate Construction		835 S Douglas		LEAD		LEAD work																9,550.00

		VC0000001811		Innovate Construction		835 S Douglas		LEAD		LEAD work																24,690.00

		VC0000008844		Laura Pinkstaff		835 S Douglas		LEAD		Displaced resident reimb																3,815.00

		VC0000008743		Radon Services Inc		240 N Amos		CDBG		midigation		2,350.00

		VC0000007822		The Radon Measurement Professional		7 test		CDBG				150.00

		VC0000007822		The Radon Measurement Professional		090725-4		CDBG		testing/clearance		200.00

		VC0000002759		William L Hahnenkamp		1721 W Governor		CDBG		Emergency Roof Repair		19,076.75

		VC0000008928		Ashlee Wilson		905 S Cleveland		RHAD																				4,150.00
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		Ward 9										1,350.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		VC		Vendor		Service Address		Activity		Descr		CDBG (1)		CDCV & CURES(2)		CNBS		Pillsbury (3)		Unhoused Services(4)		HOME Funds		Brighter Futures		LEAD-HHOME-HRAP		RHAB		Far East TIF		SHA TIF		Downtown TIF		Enos TIF		Misc (5)

		VC0000007830		Ryan Scott		1314 Johnson		CDBG		Mitigation		1,350.00
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		Ward 10										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		VC		Vendor		Service Address		Activity		Descr		CDBG (1)		CDCV & CURES(2)		CNBS		Pillsbury (3)		Unhoused Services(4)		HOME Funds		Brighter Futures		LEAD-HHOME-HRAP		RHAB		Far East TIF		SHA TIF		Downtown TIF		Enos TIF		Misc (5)





City-wide

		City-wide										75,241.09		- 0		- 0		- 0		125,000.00		6,210.00		126,488.71		- 0		- 0		- 0		150,000.00		- 0		150,000.00		112,392.50		745,332.30

		VC		Vendor		Service Address		CDBG		Descr		CDBG (1)		CDCV & CURES(2)		CNBS		Pillsbury (3)		Unhoused Services(4)		HOME Funds		Brighter Futures		LEAD-HHOME-HRAP		RHAB		Far East TIF		SHA TIF		Downtown TIF		Enos TIF		Misc (5)

		VC0000008600		Bell's Finest BBQ				EDA1		BUILD Event																												5,000.00

		VC0000008574		Better Life Better Living for Kidz				CDBG				1,884.78

		VC0000008574		Better Life Better Living for Kidz				CDBG				892.87

		VC0000008642		Christine E.B. Howard				EDA1		Consulting Services 																												18,000.00

		VC0000008642		Christine E.B. Howard				EDA1		Consulting Services 																												8,945.00

		VC0000008642		Christine E.B. Howard				EDA1		Consulting Services 																												8,725.00

		VC0000008642		Christine E.B. Howard				EDA1		Consulting Services 																												4,900.00

		VC0000008642		Christine E.B. Howard				EDA1		Consulting Services 																												16,825.00

		VC0000008758		Clean Slate		2105 E Cook		CDBG		Laundry Service		871.81

		VC0000008758		Clean Slate		2105 E Cook		CDBG		Laundry Service		1,779.24

		VC0000008758		Clean Slate		2105 E Cook		CDBG		Laundry Service		3,675.96

		VC0000008758		Clean Slate		2105 E Cook		CDBG		Laundry Service		4,030.11

		VC0000008758		Clean Slate		2105 E Cook		CDBG		Laundry Service		1,754.05

		VC0000008758		Clean Slate		2105 E Cook		CDBG		Laundry Service		3,267.85

		VC0000008758		Clean Slate		2105 E Cook		CDBG		Laundry Service		1,032.02

		VC0000008758		Clean Slate		2105 E Cook		CDBG		Laundry Service		2,450.65

		VC0000008758		Clean Slate		2105 E Cook		CDBG		Laundry Service		2,466.28

		VC0000008758		Clean Slate		2105 E Cook		CDBG		Laundry Service		1,171.90

		VC0000007158		Compass for Kids		1201 S 4th		CDBG		Site Coordinator		3,045.00

		VC0000007158		Compass for Kids		1201 S 4th		CDBG		Site Coordinator		3,101.80

		VC0000007158		Compass for Kids				CDBG				7,316.19

		VC0000007158		Compass for Kids				CDBG				1,472.96

		VC0000007158		Compass for Kids				CDBG				3,282.14

		VC0000008157		Heartland Housed				DEVL		313-8-24 & 379-08-23										62,500.00

		VC0000008157		Heartland Housed				DEVL		313-8-24 & 379-08-23										62,500.00

		0LAN5385		Land of Lincoln Goodwill				CDBG		College Readiness Prog		17,991.33

		0LAN5385		Land of Lincoln Goodwill				CDBG		College Readiness Prog		2,976.65

		VC0000008354		Matthew McElroy				AM07		Americorps mgr																												3,000.00

		VC0000008354		Matthew McElroy				AM07		Americorps mgr																												3,000.00

		*5930		PGAV				DEVL		possible dev el correspondence																												225.00

		*5930		PGAV				DEVL																														112.50

		VC0000008743		Radon Services Inc		300 S 15th		CDBG		Radon Mitigation Boys & Girls Club		7,600.00

		vc00000001823		Spdringfield Dist 186				ILCJ																14,235.58

		vc00000001823		Spdringfield Dist 186				ILCJ																61,180.49

		vc00000001823		Spdringfield Dist 186				ILCJ																18,104.93

		vc00000001823		Spdringfield Dist 186		ICJIA 923305 DEC 2024		ILCJ																3,437.55

		vc00000001823		Spdringfield Dist 186				ILCJ																9,648.16

		vc00000001823		Spdringfield Dist 186				ILCJ																3,582.00

		vc00000001823		Spdringfield Dist 186				MADI																								150,000.00

		vc00000001823		Spdringfield Dist 186				ENOS																												150,000.00

		vc0000007822		The Radon Measurement Professional LLC				CDBG		Boys and Girls Club testing		760.00

		vc0000007822		The Radon Measurement Professional LLC				CDBG		7 locations		520.00

		*2788		UIS				CDBG		needs assessment Teen Emp Zone																												43,660.00

		VC0000001874		United Community Bank				ILCJ		BREYLYN NATION #1														377.00

		VC0000001874		United Community Bank				ILCJ		JEREMIAH RUSSELL #1														102.00

		VC0000001874		United Community Bank				ILCJ		NOENTREZ WRIGHT #1														127.00

		VC0000001874		United Community Bank				ILCJ		SACRET DAVIS #1														127.00

		VC0000001874		United Community Bank				ILCJ		CAYDEN CHRYSOKOS 1														227.00

		VC0000001874		United Community Bank				ILCJ		ESSENCE BLAND 1														127.00

		VC0000001874		United Community Bank				ILCJ		IZARIAH MARTIN #1														127.00

		VC0000001874		United Community Bank				ILCJ		LAKESIA PHILLIPS 1														102.00

		VC0000001874		United Community Bank				ILCJ		LEXIE PEART #1														127.00

		VC0000001874		United Community Bank				ILCJ		SACRET DAVIS #2														252.00

		VC0000001874		United Community Bank				ILCJ		TRINITY MOLTEN #1														352.00

		VC0000001874		United Community Bank				ILCJ		6/9/25														6,606.00

		VC0000001874		United Community Bank				ILCJ		6/16/25														227.00

		VC0000001874		United Community Bank				ILCJ		6/17/25														252.00

		VC0000001874		United Community Bank				ILCJ		6/17/25														2,076.00

		VC0000001874		United Community Bank		July 2025		ILCJ		BRAYDEN YOUNG #3														227.00

		VC0000001874		United Community Bank		July 2025		ILCJ		CAYDEN CHRYSOKOS #2														127.00

		VC0000001874		United Community Bank		July 2025		ILCJ		CEAN CRAFTON #1														502.00

		VC0000001874		United Community Bank		July 2025		ILCJ		CHERISH LAWSON #3														127.00

		VC0000001874		United Community Bank		July 2025		ILCJ		CORTERION OWENS #3														127.00

		VC0000001874		United Community Bank		July 2025		ILCJ		DETRELL STAPLETON #3														127.00

		VC0000001874		United Community Bank		July 2025		ILCJ		GRANT MARQUEZ #1														127.00

		VC0000001874		United Community Bank		July 2025		ILCJ		JERYON NUNN #2														127.00

		VC0000001874		United Community Bank		July 2025		ILCJ		JOSIAH ROSS #1														102.00

		VC0000001874		United Community Bank		July 2025		ILCJ		KEVIYON TURNER #4														277.00

		VC0000001874		United Community Bank		July 2025		ILCJ		LEXIE PEART #4														127.00

		VC0000001874		United Community Bank		July 2025		ILCJ		MARION JACKSON #1														502.00

		VC0000001874		United Community Bank		July 2025		ILCJ		NOAH ELDER #1														377.00

		VC0000001874		United Community Bank		July 2025		ILCJ		QUANTERIOUS RODDY #2														127.00

		VC0000001874		United Community Bank		July 2025		ILCJ		ROCCO CRIFASI #1														102.00

		VC0000001874		United Community Bank		July 2025		ILCJ		SACRET DAVIS #3														127.00

		VC0000001874		United Community Bank		July 2025		ILCJ		STACI MCCASTER #3														502.00

		VC0000001874		United Community Bank		July 2025		ILCJ		TIONNA DALE #3														252.00

		VC0000001874		United Community Bank		July 2025		ILCJ		TOMMY SMITH #2														477.00

		VC0000001874		United Community Bank		July 2025		ILCJ		TRINITY MOLTON #2														127.00

		VC0000001874		United Community Bank		July 2025		ILCJ		TYLER DELMONTANYA #1														502.00

		VC0000004464		Usona				HOME		2024-1-HOME												2,156.25

		VC0000004464		Usona				CDBG		2025-1-CDBG		1,897.50

		VC0000004464		Usona				HOME		2025-2-HOME												4,053.75






















































































































































































































































































































































































































































































































































































































DEPARTMENT OF PUBLIC WORKS

Sum of Cost$ Estimate By Ward ~

Public Works T Wardl Ward2 Ward2/3/4/5/6 Ward 2/5 Ward 3 Ward 4 Ward 5 Ward6 Ward7 Ward8 Ward9 Wardl0 Grand Total
RR Relocation 102,000,000 114,000,000 216,000,000
Street Overlay 201,000 544,000 642,000 2,163,000 1,571,000 68,000 1,295,000 706,000 7,190,000
Sewer Lining 335,800 335,801 2,625,760 481,630 134,630 666,270 4,579,891
RBoad Reconstruction 2,255,325 1,107,910 3,363,235
Lateral Lining & Rehab 640,000 640,000 1,280,000
Building Renovation 1,277,000 1,277,000
Street Conversion 265,000 70,000 85,000 56,000 20,000 691,000 1,187,000
Removal & Replacement 177,720 999,840 1,177,560
Concrete Street Repairs 610,000 185,000 49,000 309,000 1,153,000
Sidewalk Program 147,000 144,000 100,000 66,000 94,000 129,000 76,000 133,000 69,000 137,000 1,095,000
Street Microsurfacing 49,100 146,700 72,600 193,200 123,700 26,000 81,700 30,200 56,900 94,100 876,200
Brick Street Repairs 100,000 42,000 315,000 457,000
Grand Total 1,272,100 1,240,500 102,000,000 114,000,000 3,666,446 5,166,800 4,295,330 2,109,630 891,970 1,822,200 816,900 2,354,010 239,635,586
Ward 1 $1,272,100
Ward 2 $1,240,500
Ward 3 $3,666,446
Ward4 $5,166,800
Ward 5 $4,295,330
Ward 6 $2,109,630
Ward 7 $891,970
Ward 8 $1,822,200
Ward 9 $816,900
Ward 10 $2,354,010




2025 CALENDAR YEAR PUBLIC WORKS PROJECTS

Page 1of 4

WorkOrderld Ward Street From/To Project Cost $ Estimate
114111 Ward 1 BLACKWATER BLVD CARMEY TOVIKING Concrete Street Repairs $170,000
114116 Ward 1 CRANLEIGH BLVD HILLTOP TO BLACKWATER Concrete Street Repairs $160,000

Various Ward 1 Various Work Orders Sidewalk Program $147,000
114113 Ward 1 CASTLE HILL BLVD HILLTOP TO BLACKWATER Concrete Street Repairs $145,000
114128 Ward 1 OAK LN ALL Street Conversion $140,000
114117 Ward 1 HUNT RD STEEPLECHASE TO E LAKE SHORE Concrete Street Repairs $114,000
116994 Ward 1 Red OakLn Buckeye-Tamarak Street Overlay $114,000
114126 Ward 1 BAY RIDGE LN ALL Street Conversion $95,000
116992 Ward 1 Destiny Dr Hilltop to concrete pavement Street Overlay $87,000
Ward 1 PEACOCK RUN ALL, INCLUDES PART OF LAKE PARK DR Street Conversion $30,000

114121 Ward 1 TACK LN ALL Concrete Street Repairs $20,000
114023 Ward 1 ALDERWOOD ALL Street Microsurfacing $18,000
114066 Ward 1 RAINTREE PL RAINTREE PL Street Microsurfacing $12,500
114029 Ward 1 BENT TREE CT AlL Street Microsurfacing $10,000
114074 Ward 1 TWELVE OAKS CT ALL Street Microsurfacing $8,600
113906 Ward 2 11th Street Cook to Jefferson Street Overlay $544,000
Ward 2 PW25-04-11 (Non-3RF) Sewer Lining $335,800

Various Ward 2 Various Work Orders Sidewalk Program $144,000
114130 Ward 2 MOMNTICELLO ST YALETO 11TH Street Conversion $70,000
97649 Ward 2 MASON 5T 11THTO 16TH Street Microsurfacing $36,300
114089 Ward 2 MELROSE 5T FOX BRIDGE TO WIRT Street Microsurfacing $22,400
114088 Ward 2 EMORGAN AVE FOX BRIDGE TO DEAD END Street Microsurfacing $18,800
114086 Ward 2 GERMANIA AVE 11THTO 15TH Street Microsurfacing $18,700
114085 Ward 2 E LENOX AVE ITHTO 15TH Street Microsurfacing $18,600
114065 Ward 2 PORTSMOUTH CIR ALL Street Microsurfacing $12,100
114087 Ward 2 GEORGIA AVE FOX BRIDGE TO DEAD END Street Microsurfacing $11,000
97654 Ward 2 BENTLEY CIRCLE ALL Street Microsurfacing 48,800
n/a Ward2/5  The HUB - Transportation Center 9th to 11th: Adams to Washington RR Relocation $114,000,000
nfa Ward 2/3/4/5/6 N Grand Av - Underpass, Overpass, and Track 9th to 19th (Roadway); Stanford-Sangamon (Track) RR Relocation $102,000,000
79380 Ward 3 Adloff Ln Stevenson to Stanford Road Reconstruction $1,235,237
84906 Ward 3 Wheeler Av Cook to Adams Road Reconstruction $1,020,088
Ward 3 PW25-09-27 (NE Laterals) Lateral Lining & Rehab $640,000

Ward 3 PW25-04-11 (Non-SRF) Sewer Lining $335,801

Ward 3 PW25-09-29 (Non-SRF R&R) Removal & Replacement $177,720

Various Ward 3 Various Work Orders Sidewalk Program $100,000
114134 Ward 3 WOLFE ST RR TO BLACK Street Conversion $85,000
114042 Ward 3 DEL MAR DR DEL MAR DR Street Microsurfacing $23,200
114092 Ward 3 S PAULST MOMNROE TO CLEAR LAKE Street Microsurfacing $13,500

Ward 1 $1,272,100
Ward 2 $1,240,500
Ward 3 $3,666,446
Ward 4 $5,166,800
Ward 5 $4,295,330
Ward 6 $2,109,630
Ward 7 $891,970
Ward 8 $1,822,200
Ward 9 $616,900
Ward 10 $2,354,010




2025 CALENDAR YEAR PUBLIC WORKS PROJECTS

WorkOrderld Ward Street From/To Project Cost § Estimate
114091 Ward 3 WHITE CITY BLVD MONROE TO CLEAR LAKE Street Microsurfacing $13,500 nge 2 Of 4
114090 Ward 3 DAVID 5T MONROE TO CLEAR LAKE Street Microsurfacing $13,400
114093 Ward 3 E ADAMS ST CRESSEY TO PAUL Street Microsurfacing $9,000
Ward 4 PW25-04-11 (Non-SRF) Sewer Lining $2 625,760
Ward 4 PW25-09-29 (Non-3RF R&R) Removal & Replacement $999,640
Ward 4 PW25-09-27 (NE Laterals) Lateral Lining & Rehab $640,000 wa rd 1 51 '2?2' 100
1135810 Ward 4 24th Street 23rd 1o Sangamon Street Overlay $295,000 Ward 2 21.240.500
113523 Ward 4 Griffiths Ave Henley to Hastings Street Overlay $214,000
113520 Ward 4 Griffiths Ave 23rd to Henley Street Overlay $133,000 Ward3 53 666,446
Various Ward 4 Various Work Orders Sidewalk Program $66,000 Ward 4 s&llﬁﬁqﬁﬂﬂ
114100 Ward 4 NORMAN ST S END TO CATALINA Street Microsurfacing $27,000
114094 Ward 4 PEERLESS MINE RD SANGAMON AV TO N DEAD END Street Microsurfacing $19,400 Ward5 $4,295,330
114098 Ward 4 DONNAST MAYDEN TO INTERURBAN Street Microsurfacing $18,100 Ward 6 $2,109.630
114101 Ward 4 CATALINA LN NORMAN TO SELFICK Street Microsurfacing $17,600
114097 Ward 4 ANGELO 3T MAYDEN TO RANDY Street Microsurfacing $16,900 Ward 7 389 1,970
114099 Ward 4 RICHARDS LN PEORIATO NORMAN Street Microsurfacing $15,300 Ward 8 $1,822,200
114105 Ward 4 CATALINA LN SANGAMO HEIGHTS TO PEORIA Street Microsurfacing $14,600
114068 Ward 4 SHAWMEE DR ALL Street Microsurfacing $12,600 Ward9 38 1690[]
114106 Ward4  SANGAMO HEIGHTS LN PEORIA TO CATALINA Street Microsurfacing $12,300 Ward 10 $2,354,010
114063 Ward 4 MASCOUTEN DR ALL Street Microsurfacing $8,800
114103 Ward 4 ARDMORE AVE PEORIA TO SELFICK Street Microsurfacing $7,800
114096 Ward 4 EAST 5T RANDYTO N END Street Microsurfacing $6,900
114095 Ward 4 RANDY ST WEST END TO EAST 5T Street Microsurfacing $5,800
114102 Ward 4 SELFICK LN ALL Street Microsurfacing $5,200
114104 Ward 4 WELLS 5T CATALINA TO PEQRIA Street Microsurfacing $4,900
113912 Ward 5 Gth Street Cook to Madison Street Overlay $840,000
n/a Ward 5 African-American History Museum 1440 Monument Av Building Renovation $627,000
Ward 5 PW25-04-11 (Non-SRF) Sewer Lining $4581,630
113935 Ward 5 Monroe 5th to 9th Street Overlay $454,000
n/a Ward 5 0OSC Garage Ped Access Covers Old State Capitol Plaza Building Renovation $450,000
113913 Ward 3 Tth Street Capitol to Madison Street Overlay $400,000
113539 Ward 5 Washington 5t bth to 9th Street Overlay $332,000
113508 Ward 5 11th Street lefferson to Reynolds Street Overlay $137,000
Various Ward 5 Various Work Orders Sidewalk Program $94,000
114131 Ward 5 KLEIN ST MASON TO CARPENTER Street Conversion $56,000
98582 Ward 5 Governor Glenwood Ave to State 5t Brick Street Repairs $50,000
114069 Ward 5 5 SPRING ST ASH TO SOUTH DEAD END Street Microsurfacing $33,300
108040 Ward 5 Capitol Av 9th to 11th Brick Street Repairs $30,000




2025 CALENDAR YEAR PUBLIC WORKS PROJECTS
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Ward 1 $1,272,100
Ward 2 $1,240,500
Ward 3 $3,666,446
Ward 4 $5,166,800
Ward 5 $4,295,330
Ward 6 $2,109,630
Ward 7 $891,970
Ward 8 $1,822,200
Ward 9 $816,900
Ward 10 $2,354,010

WorkOrderld Ward Street From/To Project Cost $ Estimate
108041 Ward 5 Capitol Av 7th to 9th Brick Street Repairs $20,000
114078 Ward 5 OAK RIDGE AVE MOMUMENT TO FRANKLIN Street Microsurfacing $18,400
114079 Ward 5 LEDLIE AVE N GRAND TO OAK RIDGE Street Microsurfacing $18,200
114061 Ward 5 N FRANKLIN ST N GRAND TO OAK RIDGE Street Microsurfacing $18,200
114080 Ward 5 RUTLEDGE 5T N GRAND TO OAK RIDGE Street Microsurfacing $18,200
114084 Ward 5 N BOND ST N GRAMD TO YATES Street Microsurfacing $8,700
114083 Ward 5 N NEW 5T N GRAND TO YATES Street Microsurfacing $8,700
113904 Ward 6 South Grand Av 2nd to 9th Street Overlay $707,000
113511 Ward 6 2nd Street South Grand to Canedy Street Overlay $440,000
113937 Ward 6 Spring Laurel to So Grand Ave Street Overlay $424,000

Ward & PW25-04-11 (Non-SRF) Sewer Lining $134,630

Various Ward & Various Work Orders Sidewalk Program $129,000
114124 Ward 6 TREVIDR ALL Concrete Street Repairs $127.,000
120784 Ward 6 15T 5T ASH TO HIGHLAND Concrete Street Repairs $58,000
98581 Ward 6 Allen 5t 7th St to 8th 5t Brick Street Repairs $42,000

114022 Ward 6 9TH ST STANFORD TO OBERLIN Street Microsurfacing $28,000
114135 Ward 6 E CORMELLST RRTO4TH Street Conversion $20,000
Ward 7 PW25-04-11 (Non-SRF) Sewer Lining $543,830

Ward 7 PW25-04-11 (Non-SRF) Sewer Lining $122 440

Various Ward 7 Various Work Orders Sidewalk Program $76,000
120783 Ward 7 Tamarisk Dr Golf to Bellerieve Street Overlay $68,000

Ward 7 PEBBLE BEACH ALL Street Microsurfacing $32,600

114030 Ward 7 BUHR MILLCT All Street Microsurfacing $14,000

Ward 7 WIMBLEDON ALL Street Microsurfacing $12,800

114044 Ward 7 GLENMERECT ALL Street Microsurfacing $11,200

114041 Ward 7 DARTMOOR CT DARTMOOR CT Street Microsurfacing $11,100

113933 Ward 8 Monroe Durkin Dr to Chatham Rd Street Overlay $855,000

113929 Ward 8 Koke Mill Greenbriar to Old Jacksonville Rd Street Overlay $410,000

98580 Ward 8 Adelia 5t Monroe 5t to Governor 5t Brick Street Repairs $315,000

Various Ward 8 Various Work Orders Sidewalk Program $133,000
114115 Ward 8 COLORADOCT PINYOMN TO END Concrete Street Repairs $49,000

114107 Ward § RACHEL LN MIDDLE OF S-CURVE TO OLD JACKSONVILLE RD Street Microsurfacing $20,100

114077 Ward & HUNTER RIDGE DR GREENEBRIAR TO SADDLE MILL Street Microsurfacing $10,100

107427 Ward 9 Mars Av All Street Conversion $220,000

114132 Ward 9 W CARPENTER ST / PARK AV/ REYNOLDS ST LINCOLN WEST TO CITY LIMITS Street Conversion $206,000

107429 Ward 9 Star Av All Street Conversion $180,000

107428 Ward 9 MNeptune Av AlL Street Conversion $85,000

Various Ward 9 Various Work Orders Sidewalk Program $69,000




2025 CALENDAR YEAR PUBLIC WORKS PROJECTS

WorkOrderld Ward Street From/To Project Cost § Estimate Pa g edof4

114059 Ward 9 HIGHBURY DR ALL Street Microsurfacing $18,000

114082 Ward9 W MAPLE AVEN JD JONES TO FRANKLIN Street Microsurfacing $16,400

114031 Ward 9 CHATSWORTH CT Old Salem Ln. to Tottenham Ct. Street Microsurfacing $13,700

114028 Ward9 BELLE ISLECT ALL Street Mfcrosuﬁacing $6,500 Ward 1 $1,272.100
114058 Ward 9 HADDINGTON LN ALL Street Microsurfacing $2,300

59946 Ward10 Lenhart Rd Iles to City Limits Road Reconstruction $1,107,910 Ward 2 $1,240,500
113930 Ward10  Meadowbrook Rd Westgate to lles Street Overlay $370,000 Ward 3 $3,666,446
Various Ward10  Various Work Orders Sidewalk Program $137,000 Ward 4 $5,166,800
114108 Ward10 Reserve Blvd Reserve Blvd Street Overlay $125,000 Ward 5 $4 295,330
114119 Ward10 PINTAIL DR ALL Concrete Street Repairs $122,000 Ward 6 $2,109,630
113918 Ward10 Vanderbilt Circle Reserve to End Street Overlay $91,000

114112 Ward10 BUNTING RD HSE #5308 TO WEST END Concrete Street Repairs $78,000 Ward / $891,970
114120 Wardl0  PROGRESS DR ALL Concrete Street Repairs $75,000 Ward 8 $1,822,200
113916 Wardl0  Foxhall Lane Blue Heron to South End Street Overlay $70,000 Ward9 $816,900
113915 Ward10 Embassy Drive Reserve to Hse#3405 Street Overlay $50,000 Ward 10 $2,354,010
114122 Ward10 THRASHER DR ALL Concrete Street Repairs $34,000

114073 Ward10 TURNSTONE RD ALL Street Microsurfacing $22,000

114062 Ward10  JAEGERDR ALL Street Microsurfacing $16,000

114024 Ward10 ASHEVILLE DR BILTMORE TO END Street Microsurfacing $13,000

114026 Ward10 KNOXVILLE BILTMORE TO END Street Microsurfacing $13,000

114025 Ward10 BILTMORE ASHEVILLE TO KNOXVILLE Street Microsurfacing $10,300

114071 Ward10 SURRY PLACE LN ALL Street Microsurfacing $6,200

114064 Ward10 MILL VALLEY LN ALL Street Microsurfacing $5,600

114070 Ward10 STONE BRIDGE RD W OF MEADOWBROOK Street Microsurfacing $5,600

114072 Ward10 THRASHER DR ALL Street Microsurfacing $2,400




Department Project Description Ward Amount

CWLP WATER

Lead Service Line 150 Replacements (80
Emergency Replacement [Replaced to date) Project =
FY2025/26 51,625,000 2,3,45,6,7,8,9 D E PA R T M E N T
14 Replacements of 80
(Estimate 26 of 150) 2 $ 281,000.00
PROJECTS FY2
(Estimate 2 of 150) 3 $ 22,000.00
1 Replacement of 80
(Estimate 2 of 150) 4 % 22,000.00 (PAGE l OF 3)
23 Replacements of 80
(Estimate 43 of 150) ] % 4566,000.00
32 Replacements of 80
(Estimate 60 of 150) 6 $ 650,000.00
3 Replacements of 80
(Estimate 6 of 150) 7 $ 65,000.00
5 Replacements of 80 ‘Ward ‘TOTAL
(Estimate 9 of 150) g8 % 97.000.00
1 Replacement of 80 Ward 1 $ 230,000.00
(Estimate 2 of 150) 9 % 22,000.00

Ward 2 $ 4,944,000.00

Pothole 8,000 water service

Lead Service Line Pothole  [lines (3.5K/8K) Project = Ward 3 $ 2,152,000.00
Project 51,000,000 2,3,45,6,7,8,9
Estimate 3,200 Potholes 2 §  400,000.00 Ward4  $ 5,263,161.00
Estimate 1,600 Potholes 3 % 200,000.00 Ward 5 $ 1,310,000.00
Estimate 800 Potholes 4 $ 100,000.00
Estimate 960 Potholes 5 % 120,000.00 Ward 6 $ 861,500.00
Estimate 800 Potholes 6 % 100,000.00 Ward 7 $ 106,800.00
Estimate 125 Potholes 7 % 20,000.00
Estimate 400 Potholes 8 % 50,000.00 Ward 8 $ 147,000.00
Estimate 80 Potholes g $ 10,000.00 Ward 9 $ 32,000.00
400 Replacement Census
Lead Service Line Planned ([Tracts 2pS & 16, Project = Ward 10 $ 154,000.00
Replacement 2025/26 54,805,000 2,3
275 Estimated Replacements
Census Tract 23 2 $ 3,300.000.00
125 Estimated Replacements
Census Tract 16 3 $ 1,505,000.00
Springfield HS Phase 2 980" of 10” & 400’ of 6" water
(6/23) main 5 % 322,000.00

M. Grand 24" Water Main 2,900 of 24", 600" of 127, 600’
Relocation (5/3-ELP) of 10" 3.4 $ 4,296,161.00




Department Project Description Ward Amount

10"x10" tap, 160" of 10" fh, 2

Iron Bridge Road Phase 1 services 1 $ 40,500.00

Color Plant Rd Water Main 4,500 - 10" water main &

Replacement (PPE) 260" - 6" water main 4 $ 635,000.00

Sangamon Transportation  [480" of 12" water main,

Center West hydrant 5 $ 129,000.00

ILS0S 2701 5. Dirksen 10" 1,955 of 10", road bore

Water Main (IDOT), 5 hydrants 3 $ 390,000.00

SIU-4801 W Wabash 10" 800" of 10", road bore (IDOT),

Water Main 3 hydrants 10 $ 154,000.00

Legends Arcade @ Legacy

Pointe 380" of 12", 2 hydrants, 6" fsv 6 $ 87,500.00
10"x6" tap, 40’ of 6", Road

1425 E. Cook 6" Fire Line Closure 2 $ 22,000.00

Green Subaru 6” Water Main

Extension 100" of 6", 1 hydrant, 6” fsv 6 $ 24,000.00

Menard Self Storage 6" 120" of 6", 2 hydrants, 34"

Water Main Extension service 7 $ 21,800.00

I-55 Rest Area Bissell 4" 10"x6" tap, 20" of 6", 4" meter

Meter vault. N/A $ 30,000.00

Macarthur (Broughton — 6"x6" tap, 1200" of 6" water

Calhoun) main, 3th, 13 services 5 $ 273,000.00
3,800' of 10", 5 hydrants, 5

Iron Bridge Road Phase 2 |services N/A In Design

S. 7th Water Main

Replacement (Capitolto  [3300' of 6", 9 hydrants, 40

Allen) TBD services 2 $ 941,000.00

10 Island View Lane Water [6"x6" tap - 2, 160" - 6" water

Main Replacement main & fh 1 $ 31,000.00

Interurban 6" Water Main 1,640' of 6", 6" x 6" tap,

Replacement 10"x6" tap, 2 FH 4 $ 210,000.00

20" Valve - Dirksen & Wide |New 20" butterfly valve (IDOT

Track Permit) 3 $ 35,000.00

PMC Lake Services Construction

Completed Lake Park

Shelter Rebuild Derecho Storm Repairs 1 $ 15,000.00

Lindsay Boat Launch

restriped parking lot 1 $ 5,000.00

Rebuild Lake Park dock 1 $ 5,000.00

Center Park Main Diamond

replace backstop 1 $ 5,000.00

New road overlays on Lake

roads 1 $ 200,000.00

Paint Fire Hydrants in the

City All $ 20,000.00

CWLP WATER

DEPARTMENT
PROJECTS FY2

(PAGE 2 OF 3)

Ward
Ward 1

Ward 2
Ward 3
Ward 4
Ward 5
Ward 6
Ward 7
Ward 8
Ward 9
Ward 10

[TOTAL
$ 230,000.00

$ 4,944,000.00
$ 2,152,000.00
$ 5,263,161.00
$ 1,310,000.00

$ 861,500.00
$ 106,800.00
$ 147,000.00
$  32,000.00
$ 154,000.00



Department

Project

Description

Ward

Amount

Water Purification

Emerson DCS Evergreen Upgrade

Implements the latest network, controller, and PC
hardware and software to prolong the lifespan of
the control systems managing the water purification
plant process. Facilitates the integration of a
cybersecurity suite. The project is funded by ARPA
with a total budget of $649,997, of which $170,000
is still available. The project completion date is late
Fall of 2025.

All

$
649,997.00

Electrical Upgrade and Installation of New
Pumps at the South Fork Pumping Station

Services will be provided for electrical
enhancements and the installation of two (2) new
450 HP pumps at the South Fork Pumping Station
facility. The pumps have already been procured. The
$742,909 contract has been established, and the
project will begin this Fall, with an anticipated
completion date of later this year.

All

$
2,000,000.00

PMC Water Resources

IEPA 319 Grant 2025-2027

Project focus on the Installation of agricultural best
management practices in the Lake Springfield
\Watershed to improve the water quality of Lake
Springfield. Funding from the 319 grant will also be
used to stabilize approximately 3000 ft of Lake
Springfield shoreline in fall of 2025.

All

$
695,982.28

RCPP Regional Conservation Partnership
Program, NRCS 2021-2026

Project focus on the Installation of agricultural best
management practices in the Lake Springfield
\Watershed to improve the water quality of Lake

Springfield.

$
1,250,000.00

CWLP WATER

DEPARTMENT

PROJECTS FY26
(PAGE 3 OF 3)

Ward [TOTAL

Ward 1 $ 230,000.00
Ward 2 $ 4,944,000.00
Ward 3 $ 2,152,000.00
Ward 4 $ 5,263,161.00
Ward 5 $ 1,310,000.00

Ward 6 $ 861,500.00

Ward 7 $ 106,800.00
Ward 8 $ 147,000.00
Ward 9 $ 32,000.00
Ward10 $ 154,000.00



th the implementation of a Flir thermal camera we will be able to identify areas with potential equipment
ailure or vegetation issues. Will benefit all Wards, but more pronounced affect in areas w/mature
10th & Miller  |construction.

Flir Camera

~$8,000 .

_ HelpingHomes |Weatherization and energy efficiency upgrades tocustomershome. | $7.400 Ward5 |
_ HelpingHomes | |Weatherization and energy efficiency upgrades to customershome. | $14250 Werd3 _
_ HelpingHomes | |Weatherization and energy efficiency upgrades tocustomershome. | $16750 Ward8 |
_ HelpingHomes |Westherization and energy efficiency upgrades tocustomershome. | $10000 Ward5 |

Design, Purchase, and Install Level 2 Charging Stations 4 ports - Cost is for all 9 sites (Partially Completed
is Calendar Year, Should Be Completed By End of Fiscal Year)

CFl - Community Charging - Target | 3401 Freedom Dr

$57,700

CFl - Community Charging - Chatham
Square Center

Design, Purchase, and Install Level 2 Charging Stations 4 ports (Partially Completed This Calendar Year,
2400 Wabash Ave|[Should Be Completed By End of Fiscal Year)

$70,055 |Ward 7

Design, Purchase, and Install Level 2 Charging Stations 6 ports {Partially Completed This Calendar Year,

CFI - Community Charging - Y-Block 401 S5th St |Should Be Completed By End of Fiscal Year) $109,315

700 E Washington Design, Purchase, and Install Level 2 Charging Stations 4 ports (Partially Completed This Calendar Year,

CFI - Community Charging - BOS Center St Should Be Completed By End of Fiscal Year)

Design, Purchase, and Install Level 2 Charging Stations 4 ports (Partially Completed This Calendar Year,
1 University Plaza|Should Be Completed By End of Fiscal Year)

CFI - Community Charging - UIS

$138,090

Imagineer & |Installed backbone to provide loop within the Legacy Pointe PUD as well as provided primary to serve the
Legacy Pt Ballfields Legacy Pt new ballfields at the Sports Complex $200,000 ard 6

CWLP ELECTRIC
DEPARTMENT
PROJECTS FY26
(PAGE 10F 2)

Ward 1 $339,090
Ward 2 $437,215
Ward 3 $139,950
Ward 4 $786,500
Ward 5 $956,055
Ward 6 $208,000
Ward 7 $145,640
Ward 8 $27,750
Ward 9 $281,850
Ward 10 $132,700



Milton Ave St Lt

Meadowbrook Rd St Lig

Iron Bridge Rd St Lt

Lake Victoria Rebuild

Walnut Valley Rebuild

Rebuild of Amos A-5 feeder

Rebuild of 69kV line 12

924 N Milton Ave

Meadowbrook &
Old Salem

Iron Bridge and
Lindsay Tr

Stanton & Taylor

Walnut Valley
Drive and

Amos Ave./Morth

Wesley -

Griffiths

Installed a new streetlight near 924 N Milton for more proper street light spacing

Installed 5 new street lights along Meadowbrook Rd between Old Salem Ln and Marigold to light up more of
Meadowbrook Rd

Install street light to light up the Lindsay Trail intersection

Replace 12,500 single phase primary and 75 transformers (with 69 new)/ most of Ward 2, parts of Ward 3

Replace end-of-life equipment and increase reliability for original Walnut Valley area; 47 year old cable

Gooseneck Drive |serving 187 customers

Grand Ave. area |Rebuild of overhead portion of circuit to increase reliability for customers in area. Part of Ward 5 also

Carpenter - 11th - Rebuild aging transmission line serving entire system to maintain reliability of service to substations in area.
Wards 2,4,5 also

$700

$20,000

$1,000

$265,000

$125,000

$125,000

‘Ward 3

‘Ward 9

‘Ward 1

Ward 4

Ward 9

‘Ward 3

Installation of line-mounted recloser on
TA-1

Useable Segment VI

LED Street Light Replacements

Provide better fault isolation and restoration time to wide area of north end, from J David Jones to Peoria

North terminus of Road/Veterans north of Sangamon; reduce number of customers interrupted and shorten restoration time
Color Plant Road [for those interrupted.Part of Ward 9 also

10th Street
corridor from
Carpenter to

Sangamon

Various

Electric portion of rebuild and reconfiguration for Rail Imporvement Project. Includes work around Robin
Roberts Stadium. Small portions in Wards 3 and 5 also

Upgrade 800+ aging street lights to high efficiency LED - Annual expense

$50,000

$250,000

$250,000

Ward 4

Ward 4

CWLP ELECTRIC
DEPARTMENT

PROJECTS FY26 |
(PAGE 2 OF 2)

Ward 1

Ward 2

Ward 3

Ward 4

Ward 5

Ward 6

Ward 7

Ward 8

Ward 9

Ward 10

$339,090

$437,215
$139,950
$786,500
$956,055
$208,000
$145,640

$27,750
$281,850

$132,700



THANK YOU
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